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Agenda
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Process Overview

Food / Breakout Groups
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A.

B.
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D.
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A
Segregation in NYC’s
Public Schools



“...New York City, home to the 
largest and one of the most 
segregated public school systems 
in the nation.”

- John Kucsera & Gary Orfield, “New York State’s Extreme School 
Segregation: Inequality, Inaction and a Damaged Future”, 
UCLA Civil Rights Project (2014)
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Typical Racial Isolation of Schools in NYCA

A white student typically
 attends a school where only 

of their peers are students of color

A student of color typically
 attends a school where   

of their peers are also 
students of color 

20%80%
Source: John Kucsera & Gary Orfield, “New York State’s Extreme School Segregation: Inequality, Inaction and a Damaged Future”, UCLA Civil Rights Project (2014)
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International 
Studies

Math & Science

M.S. 839

M.S. 136 

M.S. 51

Brooklyn
Collaborative

Sunset Park
Preparatory

Park Slope 
Collegiate

New Voices

M.S. 88

M.S. 442

D15 Middle SchoolsA
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International 
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Math & Science

M.S. 839

M.S. 136 

M.S. 51
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Sunset Park
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Park Slope 
Collegiate
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M.S. 88 

M.S. 442

A D15 Student Race (Grades 6-8)

Source: NYC DOE, SY 2016-2017

11Diversity Plan

Asian

Black
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White

Other

Race of Currently Enrolled 
Students Attending 
a D15 Middle School
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International 
Studies

Math & Science

M.S. 839

M.S. 136 

M.S. 51

Brooklyn
Collaborative

Sunset Park
Preparatory

Park Slope 
Collegiate

New Voices

M.S. 88 

M.S. 442

A

Source: NYC DOE, SY 2016-2017

D15 Student Race (Grades 6-8)

12Diversity Plan

12% Asian (746 Students)

12% Black (703 Students)

42% Hispanic (2,510 Students)

32% White (1,893 Students)

2% Other (143 Students)

D15 Middle School 
Demographics
(6,016 Students)

0 0.2 0.4 0.6  Miles



Boerum
Hill

Sunset
Park

Park
Slope

Prospect 
Park

Gowanus

Cobble 
Hill

Carroll
Gardens

Windsor
Terrace

Green-Wood 
Cemetery

Kensington

Red 
Hook

Downtown
Brooklyn

Brooklyn
Heights

East
Flatbush

Dyker
Heights

Flatbush

Bushwick

Williamsburg

Clinton
Hill

Wingate

Bedford
Stuyvesant

Crown
Heights

Prospect
Heights

Prospect
Lefferts
Gardens

Borough
Park

Fort
Greene

D15 Median IncomeA

13Diversity Plan

$9,829 - 45,000

$45,001 - 65,000

$65,001 - 100,000

$100,001 - 200,000+

D15 Median Income

0 0.2 0.4 0.6  Miles Source: Census, 2015 American Community Survey 5-year estimates 
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The D15 Diversity Plan is a 
community engagement and 
planning process that has been 
established to create diverse, 
meaningfully integrated middle 
schools in D15.



Segregation to Integration

Asian 
Students Students

with Disabilites

English Language 
Learners

Black
Students

Low Income
Students

Hispanic
Students

Other
Races

White 
Students

A

15Diversity Plan



Meaningful Integration

Diversity + Equity + Inclusion = 

A

Meaningful 
Integration

16Diversity Plan

Source: New York Appleseed



What are the benefits?A

17Diversity Plan

Increased 
critical 

thinking and 
creativity

Lower 
dropout rates

Higher rates 
of college 

enrollment

Preparedness 
for success in a 
global economy

Reduction of 
racial bias

Source: The Century Foundation & New York Appleseed

Higher 
test scores

Social

Educational



How do we come up with solutions?A

D15 School 
Community 

Input 

18Diversity Plan

D15
Diversity

Plan

Final
Report

2018



b
D15 Diversity
Plan Process



Build a base 
of engaged 
residents

Process Goalsb

Collect and 
organize 

community 
concerns in order 

to influence 
DOE’s diversity 

initiatives

Conduct data 
analysis to 

test diversity 
initiatives

Develop 
implementable

recommendations
that reflect 

community input

20Diversity Plan
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Rolesb

Community

D15 School
Community

StudentsParents



Rolesb

Student Parents Local Leaders
& Advocates

NYC DOECEC D15

22Diversity Plan

Community Working Group



How was the Working Group formed?b

The Working Groups was formed 
by WXY & DOE through a series of meetings 
and conversations, over a 5 month period, 
with community stakeholders, including: 
parents, students, elected officials, 
district leadership, advocacy groups, and 
community-based organizations.

23Diversity Plan



How was the Working Group formed?b

The Working Groups was formed 
by WXY & DOE through a series of meetings 
and conversations, over a 5 month period, 
with community stakeholders, including: 
parents, students, elected officials, 
district leadership, advocacy groups, and 
community-based organizations.

Over 30 stakeholder meetings.

24Diversity Plan



Advocates 
for Children 

w/ Special 
Needs

StudentsTeachers
Policy

Experts
Citywide

Coalitions

Local 
Diversity 

Initiatives

Rolesb

Community

25Diversity Plan

Working Group Advisory Groups



Rolesb

Community Working Group

26Diversity Plan

Advisory Groups

Facilitators

Carmen Fariña, Chancellor



Community Plan

Working Group

Community input 
serves as the 
foundation for the 
plan’s framework and 
recommendations.

Diversity Plan Processb

27Diversity Plan

D15 School
Community



Introductionb

Public Workshop #1 Public Workshop #2 Public Workshop #3 Public Presentation #4

Working Group Working 
Group

Working 
Group

Working 
Group

INTRODUCTION FRAMING

MARCH MAY JUNEFEBRUARY

PLANOPTIONS

DRAFT
PLAN

FINAL
PLAN

DRAFT
RECS

28Diversity Plan



Framingb

Public Workshop #1 Public Workshop #2 Public Workshop #3 Public Presentation #4

Working Group Working 
Group

Working 
Group

Working 
Group

INTRODUCTION FRAMING

MARCH MAY JUNEFEBRUARY

PLANOPTIONS

DRAFT
PLAN

FINAL
PLAN

DRAFT
RECS

29Diversity Plan



Optionsb

Public Workshop #1 Public Workshop #2 Public Workshop #3 Public Presentation #4

Working Group Working 
Group

Working 
Group

Working 
Group

INTRODUCTION FRAMING

MARCH MAY JUNEFEBRUARY

PLANOPTIONS

DRAFT
PLAN

FINAL
PLAN

DRAFT
RECS
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Planb

Public Workshop #1 Public Workshop #2 Public Workshop #3 Public Presentation #4

Working Group Working 
Group

Working 
Group

Working 
Group

INTRODUCTION FRAMING

MARCH MAY JUNEFEBRUARY

PLANOPTIONS

DRAFT
PLAN

FINAL
PLAN

JULY

DRAFT
RECS

31Diversity Plan



Process Diagramb

Public Workshop #1 Public Workshop #2 Public Workshop #3 Public Presentation #4

Working Group Working 
Group

Working 
Group

Working 
Group

INTRODUCTION FRAMING

MARCH MAY JUNEFEBRUARY

PLANOPTIONS

DRAFT
PLAN

FINAL
PLAN

introductionn

JULY

DRAFT
RECS

32Diversity Plan



c
Breakout 
Groups



Facilitator-led Small Group Discussionc

34Diversity Plan

Public 

Workshop #1

Booklet

20 Mins - Admissions Process

20 Mins - Segregation in D15

20 Mins - Challenges to Integration



c

Be a 
learner and 
take risks.

Ask for 
literacy

moments.

Assume 
positive 
intent 

and take 
responsibility 

for impact.

Call each 
other in, 
not out. 

What’s said 
here stays 

here. What’s 
learned here, 
leaves here.

Community Agreements

Source: Border Crossers

35Diversity Plan



d
Next Steps



Upcoming Public Workshopsd

Public 
Workshop #3

May 2018

Public 
Workshop #2

March 13, 2018

Public 
Workshop #4

June 2018

Final 
Plan

July 2018

37Diversity Plan



www.d15diversityplan.comd

The D15 Diversity Plan is a 
community based vision and 
strategy to guide diversity 
initiatives in School District 15.

ENGLISH / ESPAÑOL / CHINESE

The planning process will take a comprehensive approach in 
supporting the DOE’s commitment to supporting quality 
learning environments that reflect the diversity of New York City, 
engaging community members, incorporating community input 
and making data related to school diversity more transparent. 
The plan will include a combination of short- and long-term 
policies and programs that promote diversity throughout District 
15’s middle schools and will serve as model for engagement for 
district level diversity plans throughout New York City.

On June 6, 2017 the New York City Department of Education 
(DOE) released Equity and Excellence for All: Diversity in New 
York City Public Schools, marking the DOE’s next step in the 
City’s ongoing work to increase school diversity. The plan 
includes a policy statement identifying the DOE’s commitment to 
school diversity and belief that all students benefit from diverse 
and inclusive classrooms, and sets specific initial goals for 
making schools more diverse and inclusive that will be reported 
on annually. As part of this plan DOE identified community 
stakeholder engagement processes as tool to create district-level 
diversity plans.

During Summer 2017, WXY Studio, in collaboration with the 
Department of Education, started to meet with community 
stakeholders about diversity in School District 15. Through 
consultation with community leaders such as community-based 
organizations and council members, a D15 Diversity Plan 
Working Group was formed. The Working Group will meet 
regularly over the course the planning process starting in the Fall. 

What’s Happening Now?

The first D15 Diversity Plan Public Workshop will take place on 
Tuesday, November 14th / Wednesday, November 15th. 

What Comes Next?

REGISTER

VIEW PUBLIC MEETINGS CALENDAR

DOWNLOAD FLYER

About the Process

Roles

TOPIC AREAS

In order to create a framework, potential areas of intervention 
have been identified as focal points for research, discussion 
and meetings.

•  Admissions Policies & information
•  New schools, magnet programs & school building capacity
•  School environment & activities
•  School performance & quality

PHASES

The D15 Diversity planning process will follow the four phases: 
•  Governance: Finalize roles, responsibilities, and planning 

process
•  Framing: Introduce the planning process and gather and 

prioritize community concerns and insights
•  Options: Show through data analysis and presentation how 

different options affect D15 and gather feedback
•  Plan: Create a final plan ready to present back to the 

community

 WORKING GROUP

Comprised of DOE staff, local leaders and organizations with 
strong ties to School District 15 (such as the Community 
Education Council, school advocacy groups, and 
community-based organizations), a Working Group will be 
formed to generate interest in Public Workshops, synthesize 
community input, provide feedback on Workshop findings, and 
to refine and approve recommendations.

Working Group Participants:
The Department of Education
Superintendent Anita Skop
Community Education Council 15
PS32 Principal Denise Watson
MS51 Principal Lenore DiLeo-Berner
D15 Coalition for Equitable Schools
Parents for Middle School Equity
Voces Ciudadanas
Chinese Planning Council
Fifth Avenue Committee
Make Space for Quality Schools in Sunset Park

Download

Contact D15diversityplan@schools.nyc.gov

PUBLIC WORKSHOPS

Public Workshops organized around specific phases of the 
community engagement process (Framing, Options, and Plan) 
will serve as the centerpiece of the process. Each workshop will 
be held with the purpose of engaging the public and better 
understanding community concerns, priorities, potential 
initiatives, challenges, opportunities and developing options 
related to increasing diversity in School District 15.

FACILITATORS

The facilitators were brought on to ensure a smooth flow of 
information and resources across meetings, topic areas, and 
participants. They work directly with the Working Group and 
Community Members to develop implementable 
recommendations for the D15 Diversity Plan.

•  WXY: A planning and architecture firm with a focus on civic 
projects in NYC

•  Border Crossers: An organization which trains and empowers 
educators to dismantle patterns of racism and injustice.

DOWNLOAD PUBLIC WORKSHOP #1 PRESENTATION

VIEW PLANNING PROCESS GUIDE

FINAL GOALS & DELIVERABLES

The final plan will include findings and recommendations 
informed by Public Workshops and produced by Working 
Group members with the support of WXY and facilitators. 

The role of the final plan is:

a. To inform the Department of Education’s District 15 
diversity planning and related diversity initiatives; 

b. To develop a community-based road map for short- and 
long-term improvements in district level diversity 

c. To ensure long-term government accountability to 
community residents.  

■  PLANNING PROCESS GUIDE

■  PUBLIC WORKSHOP NO. 1 PRESENTATION

■  COMMUNITY FINDINGS – PUBLIC WORKSHOP NO. 1

■  PUBLIC WORKSHOP NO. 2 PRESENTATION

■  COMMUNITY FINDINGS – PUBLIC WORKSHOP NO. 2

■  PUBLIC WORKSHOP NO. 3 PRESENTATION

■  COMMUNITY SURVEY

■  D15 DIVERSITY PLAN

Media

www.d15diversityplan.com

38Diversity Plan



Public 
Workshop #1
February 13, 2018 Carmen Fariña, Chancellor


