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Process Overview

The D15 Diversity Plan is a
community engagement and
planning process that has been
established to create diverse,
meaningfully integrated middle
schools in D15.

The District 15 Diversity Plan will result in a community-based plan
aimed at creating diverse, meaningfully integrated middle schools

in District 15 located in Brooklyn, New York (Boerum Hill, Carroll
Gardens, Cobble Hill, Fort Greene, Gowanus, Kensington, Park Slope,
Windsor Terrace, and Red Hook).

El Plan de Diversidad D15 es
un compromiso comunitario
y un proceso de planificacion
que fue establecido para crear
escuelas medias diversas,

significativamente integradas en
el D15.

El Plan de Diversidad del Distrito 15 resultara en un plan comunitario con el
objetivo de crear escuelas medias significativamente integradas en el Distrito
15 ubicado en Brooklyn, Nueva York (Boerum Hill, Carroll Gardens, Cobble
Hill, Fort Greene, Gowanus, Kensington, Park Slope, Windsor Terrace y Red
Hook).
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This participatory process has been developed in support of the NYC
Department of Education’s (DOE’s) commitment to ensuring quality
learning environments that reflect the diversity of New York City by
engaging community members, incorporating community input into
a set of policy recommendations, and making data related to school
diversity more transparent.

The plan will ultimately include an expression of values and priorities
that speak directly to District 15’s diverse residents and articulate
concrete recommendations for each area of focus; it will balance
community input with research and analysis; and it will include a
plan for implementation and means for tracking future efforts.

The plan will include a combination of short- and long-term
recommendations promote diversity throughout District 15’s middle
schools, and this participatory process will serve as a model for
engagement for developing district-level diversity plans throughout
New York City.

Este proceso participativo fue desarrollado en apoyo al compromiso del
Departamento de Educacion (DOE, por sus siglas en inglés) de NYC para
apoyar los ambientes de aprendizaje de calidad que reflejen la diversidad
de la Ciudad de Nueva York al involucrar a los miembros de la comunidad,
incorporar informacion comunitaria en un conjunto de recomendaciones
politicas y hacer que los datos relacionados con la diversidad escolar sean
mas transparentes.

Basicamente, el plan incluira una expresion de valores y prioridades que
hablen directamente a los diferentes residentes del Distrito 15, como

asi tambien que articulen recomendaciones concretas para cada area

de enfoque; equilibrara la informacion comunitaria con investigaciony
analisis e incluira un plan para la implementacion y medios para hacer un
seguimiento de los esfuerzos futuros.

El plan incluira una combinacion de politicas y programas a corto y largo
plazo que promuevan la diversidad en todas las escuelas del Distrito 15 y este
proceso participativo servira como modelo de compromiso para desarrollar
planes de diversidad a nivel de distrito en toda la Ciudad de Nueva York.
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D15 Diversity Plan Goals

. Create diverse, meaningfully integrated middle schools in D15

» Collect and organize community concerns in order to influence
the DOE’s diversity initiatives

- Conduct data analysis to test diversity initiatives

- Develop implementable recommendations that reflect
community input

- Build a base of engaged residents ready to advocate collectively for
changes in education policy in D15

Public Workshop
#3 Goals

- Recap & provide an overview of the community planning process
- Present analysis to-date and key findings
» Present summarized themes from Public Workshops #1 & #2

 Present initial draft recommendations and ideas

» Gather community input and feedback




Project Timeline
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Public Workshop #1



What We Heard
at Public Workshop #1

Admissions:

“Two systems 1n one
district: One system
sets you up to
succeed, the other
sets you up to fail.”

Admission process causes emotional hardship for
children. It is burdensome.

Screen for inclusion, not exclusion: Screen
to increase diversity.

The current system benefits people with the privilege
to hire tutors.

' I
School Environment:
Cultural competency/anti-racist training Access to Inf()l' mation:

for teachers and staft.

Guidance counselors and staff guide

Curriculum should reflect diverse identities students towards certain schools.
and cultures.

Schools sometimes distribute
Tracking causes classrooms to become misinformation about the admissions process.

segregated within a school.

Not all parents have equal access to

Not OK with academic diversity. Tracking is information about the admissions process.
needed in 7th and 8th grades

Academic Support: » : Culture of Inclusion:
Support a diversity of The publlc

th;lcel;i.ng and learning S Ch O Ol Sy S t em
should not be a

marketplace”

Students should learn the
language of their peers.

Parents must become more
comfortable with sending
their children to school with
students who do not look like
them.

Increase teacher pay.

Resource Allocation: I

How will school Transportation + Segregation:
integration impact Title I . . .
funding? Certain schools are perceived as neighborhood schools, others

as travel schools.

Parents must be educated
on the funding process .

to effectively advocate for choice.
their needs.

Some parents view transportation as a limiting factor in school

Elementary schools should be close to home, while middle
schools can be farther away.

Resources go to whiter,
wealthier schools.

Housing segregation is reflected in the schools.

Give priority based on geography.



Public Workshop #2



What We Heard
at Public Workshop #2

Middle School Screening:

“Parents and
_ _ students cluster
Admissions system is dlsproportlonagiﬁgigﬁ?:grr:ﬁig: Where they feel
Current screens lead to segregation and may be biased. th ey b el 0 ng"’

Students will get bored if not challenged by their classmates.

Rejection takes an unnecessary emotional toll on young
students.

Access to Information: Resource Allocation:
Students share misinformation about Increase resources for less popular schools.
schools.

Establish mechanism for PTA resource
Language access 1s necessary to support sharing across the district.
parents at all schools.

Teachers need resources to teach in diverse
Middle school representatives should visit learning environments
elementary schools.

“Visible
segregation 1s
toxic within
schools.”

44
Students: Approach
Fear of behavioral tO managlng

impact on other

students. student behavior
Students should be Should Considel‘

able to share diverse

experiencesinthe 8 restorative justice.”

classroom.

Teaching:

Culturally responsive
teaching that connects to
individual cultures.

Tracking + Segregation:

. Tracking creates a school within a school.
Teachers play a significant

role in creating an inclusive
environment.

Students should have equitable access to resources outside of
the classroom (e.g2. music, computers, etc.).

Increase language access. Exposure to different types of learners is positive.

Teaching should create

. Students should specialize by interest, not skills or academic
empathetic problem solvers.

performance.

Tracking encourages students to perform better.



Student Race of D15

D15 Middle School Demographics

(6,016 Students)

12% Asian (746 Students)
12% Black (703 students)

42% Hispanic (2,510 Students)

31% White (1,893 Students)

3% Other (143 Students)

[ N ]
0 02 04 0.6 Miles

Source: NYC DOE, SY 2016-2017



Median Income 1n D15




Am I looking
at a full plan?

No, the 1deas that the Working Group 1s presenting
today are not a full plan but a set of initial ideas that
could become more fully developed recommendations.

The D15 Working Group needs your help today to
decide which of these options to develop into a more
formal plan. Community members will be presented

a more developed set of recommendations at the

4th Public Workshop in June and will be given the

opportunity to provide more input and feedback.

Many of the ideas presented today could be done
together - although some cannot. You should provide
feedback about the individual 1deas, but also leave
comments about places where you think
these 1deas connect.

It’s also important to note that these initial ideas are
based on community input and come from the Working
Group - not from the DOE. Based on your feedback
today, the Working Group will work with the DOE to
decide how best to turn these options into a full plan.



Inclusion:

School
Environment

& Activities




Data Analysis

Public Schools in Brooklyn Teacher Demographics

There are 342,662 Public School There are 567 schools in Brooklyn,
Students in Brooklyn: including 87 Charter Schools:
. 178,389 (K-5) « 233 Elementary

. 71,217 (6-8) * 68 K-8 Y- @ a6
- 93,016 (9-12) 94 Middle Schools 58 . BB
 Enrollment in Brooklyn has been » 27 Secondary

growing for the past 10 years - 125 High Schools

(from 322,716 in 2007-08) » 20 Grades K-12
e 415 Pre-K Programs

D15 MS Teacher Demographics D15 MS Student Demographics
(569 Teachers) (6,016 Students)

: 6% Asian (35 Teach 12% Asian (746 Student
More Information about Brooklyn 0 (35 Teachers) 0 ( udents)

0
Students: 13% Black (72 Teachers)

« 77% of students are low income 12% Hispanic (68 Teachers)
« 19% of students have a disability ,
_ . 67% White (379 Teachers)
 13% of students are ELLs (English
Language Learners) .
.. Students in Brooklyn speak 138
* 9% of students live in temporary .
, different Languages:
housing _
« 62% speak English at home
« 15% speak Spanish at home
Student Demographics by Race: P P

12% Black (703 students)

42% Hispanic (2,510 Students)
31% White (1,893 Students)
3% Other (143 Students)

B white

. Other

: . « 9% speak Chinese at home
« 16% of students are Asian

. « 3% speak Russian at home
e 36% of students are Black

_ — - Other common languages 3% Other (15 Teachers)
« 289% of students are Hispanic

: , include: Arabic, Urdu, Bengali,
» 18% of students are White N . :
Haitian Creole, Uzbek, French, Aslan

Polish, and Tadzhik. Black

. Hispanic

« 2% of students are multiple race

categories not represented

Behavior 2016-2017 School Year

Please share your
e amerminsy (s DomogTophics thoughts & teedback

12% Asian (746 Students)

- 12% Black (703 students) O n th e d raft
42% Hispanic (2,510 Students) d e
53% Hispanic (115 Suspensions) I re c O m m e n atl O n S

3% Asian (7 Suspensions)

33% Black (73 suspensions)

using stickers
and sticky notes.

31% White (1,893 Students)

9% White (19 Suspensions)

2% Other (4 Suspensions) 3% Other (143 Students)

. Asian . White
Black . Other
. Hispanic




Align
programming, trainings, and
services with the needs of District
15’s diverse student population.

Expand
opportunities for anti-racist,
anti-bias, and cultural sensitivity
trainings for District 15
administrators, teachers, parents
and students.

Adopt short-
term and long-term hiring practices
and targets to more closely align
the racial diversity of teachers and
staff across all levels with the racial
diversity of District 15 students.

Provide support
for District 15 educators in adopting
best practices for academically,
racially and socioeconomically
mixed classrooms.

Provide training
and support to implement Culturally
Responsive Education across all
District 15 middle schools.

Identify a cohort
of teachers and staff at each middle
school to serve as Culturally Responsive
Leaders who serve as in-house experts
to coach and support teachers, develop
curriculum, and share best practices.

Alinear la
programacion, las capacitaciones y
los servicios con las necesidades de
la poblacion de distintos estudiantes
del Distrito 15.

Expandir
oportunidades de capacitaciones
sobre antirracismo, anti-tendencias
y sensibilidad cultural para los
administradores, maestros, padres y
estudiantes del Distrito 15.

Adoptar practicas
y objetivos de contratacion a cortoy
largo plazo para alinear mas de cerca
la diversidad racial de maestros y del
personal en todos los niveles con la
diversidad racial de los estudiantes
del Distrito 15.

Proporcionar apoyo
a los educadores del Distrito 15 en
la adopcion de mejores practicas
para salones de clases donde haya
una mezcla académica, racial y
socioeconomica de estudiantes.

Proporcionar
capacitacion y apoyo para
implementar Educacion que
responda culturalmente en todas las
escuelas medias del Distrito 15.

Identificar un grupo de
maestros y personal en cada escuela media
para que actuen como Lideres que respondan
culturalmente, que se desempenen como
expertos internos para que instruyan y
apoyen a los maestros, desarrollen curriculos
y compartan mejores practicas.
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Develop and mandate
a cultural and ethnic studies course for
all D15 middle school students providing
opportunities for students to learn
about different social and cultural topics
relevant to NYC students.

Expand programs
which create safe spaces and strengthen
connectedness through student-led
conversations and exploration around
race, culture, and identity such as middle
school Advisory programs.

Develop a set of
guidelines and targets to promote
inclusivity and diversity within
Parent Teacher Associations (PTAs).

Ensure that all D15
middle school special needs students have
equal and equitable social and physical
access to school sites and programming.
Schools should be measured and
evaluated on their programmatic, physical
and social inclusion approaches.

Create culturally
responsive lunch menus which
reflect and celebrate the cultures of
students in a school.

Create
opportunities for staff and teachers
to meaningfully engage the
neighborhoods and families they
serve through models such as
Parent-Teacher Home visits.

Desarrollar y exigir un curso de
estudios cultural y étnico para todos los estudiantes
de escuelas medias del D15 brindando oportunidades
para que los estudiantes aprendan diferentes temas
sociales y culturales relevantes para todos los estudiantes
de NYC. El curso podria centrarse en personas con
legado africano, latino, asiatico, del medio oriente y
nativo en las escuelas de NYC como asi tambien en las
intersecciones de género, LGBTQ y diversidad religiosa.

Expandir programas
que creen espacios seguros y fortalezcan
la conexion a traves de conversaciones
conducidas por estudiantes y exploracion
alrededor de la raza, cultura e identidad
tales como los programas Advisory de la
escuela media.

Desarrollar un
conjunto de pautas y objetivos para
promover la inclusion y la diversidad
dentro de las Asociaciones de
Maestros y Padres (PTA, por sus
siglas en inglés).

Garantizar que todos los
estudiantes con necesidades especiales de
las escuelas medias del D15 tengan acceso
justo, socialmente igualitario y fisico a los
sitios y programacion de la escuela.

Crear menus
para los almuerzos que respondan
a las necesidades culturales que
reflejen y celebren las culturas de los
estudiantes de una escuela.

Crear oportunidades
para que el personal y los maestros
involucren significativamente a los
vecindarios y a las familias que atienden
a traves de modelos tales como visitas
padres-maestros a los hogares.
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Promote and
support school staff and teachers
to conduct annual walking
tours of their neighborhood in
partnership with parents, PTAs, and
neighborhood organizations.

Address the racial

disparities in student discipline
by investing in training to support
restorative justice circles and best
practices.

Create a Restorative

Justice Coordinator position (full-
time DOE) tasked with implementing,
supporting and tracking a district-
wide approach to restorative practices
at all D15 middle schools.

Increase
investment for social-emotional
supports in D15 middle schools;
such as guidance counselors and
social workers.

Develop
opportunities for district-wide after
school programming - such as
sports, language, technology, and
arts programs.

Create
mechanisms for ongoing
opportunities for cross-district
family, parent, and student
engagement and collaboration.

Promover y apoyar
que el personal y los maestros
realicen recorridos anuales
caminando por sus vecindarios
en asociacion con padres, PTAy
organizaciones vecinales.

Abordar las
disparidades raciales en la disciplina de

los estudiantes invirtiendo en circulos de

justicia restaurativa y mejores practicas.

Crear el puesto de
Coordinador de Justicia Restaurativa
con la tarea de implementar, apoyar y
hacer el seguimiento de una perspectiva
de todo el distrito de las practicas
restaurativas en todas las escuelas
medias del D15.

Aumentar la
inversion en apoyos sociales-
emocionales, tales como consejeros
guias y trabajadores sociales, en las
escuelas medias del D15.

Desarrollar
oportunidades para el desarrollo
despues del horario escolar en todo
el distrito, tales como programas de

deportes, idiomas, tecnologiay arte.

Crear mecanismaos
para que haya oportunidades
permanentes de participaciony
colaboracion de estudiantes, padres
y familias de distintos distritos.
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Pair cross-district
PTAs to encourage collaboration and
cross-cultural community building
(this should be paired with support
and trainings to ensure meaningful
and productive engagement).

Establish a
program that encourages teachers
to take a “sabbatical” to teach in
another D15 middle school for a
year.

Develop an
equitable baseline of funding to
support arts, music, technology and
sports at all D15 middle schools.

Track and
monitor D15 middle school
resources; develop an action plan to
reduce inequities between schools.

Create parity
between middle schools for
classroom student-teacher ratios,
and work the ratios across all middle
schools.

Ensure that
individual schools do not lose out
on Title 1 funding if a school drops
below the 60% free and reduced
lunch threshold.

Juntar las Asociaciones
padres-maestros (PTA, por sus siglas en
inglés) de distintos distritos para alentar
la colaboracion y el desarrollo comunitario
intercultural (esto se debe realizar junto con
apoyo y capacitaciones para garantizar una
participacion significativa y productiva).

Establecer un
programa que aliente a los maestros
a tomar un “ano sabatico” para
ensenar en otra escuela media del
D15 durante un ano.

Proporcionar
capacitacion y apoyo a todas las
escuelas intermedias D15 para
implementar un plan de estudios
que responda culturalmente.

Hacer el
seguimiento y monitorear los
recursos de las escuelas medias del
D15; desarrollar un plan de accion
para reducir las inequidades entre
escuelas.

Crear igualdad
entre las escuelas medias en las
proporciones de alumnos- maestros
en el aula y trabajar las proporciones
en todas las escuelas medias.

Garantizar que las
escuelas individuales no pierdan en
los fondos del Titulo 1 si una escuela
cae por debajo del 60% del umbral
de almuerzo reducido y gratuito.
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Integration:
AccessS
to Information
& Admission
Policies




Key Data Findings

Middle School Segregation
» Analysis of individual District 15 middle school student demographics illustrates racial and socio-
economic segregation or clustering. In comparison to district-wide racial and socio-economic averages,
individual schools often have significant over-representation or under-representation of specific racial
oroups, low-income students and English language learners.

Connections between School Segregation and Residential Segregation
» School segregation reflects patterns of housing segregation in District 15. White students are clustered in
the northern region of the district, particularly in Cobble Hill, Carroll Gardens, and Park Slope. Hispanic
students are clustered in the south western end of the district, predominantly in Sunset Park. Asian
students can be found in Borough Park and Kensington. Enclaves of Black students can be found in Red
Hook and Gowanus and throughout the district.

Demographic Trends and Changes in D15
» Citywide public school enrollment and District 15 public school enrollment has increased over the last 10
years, adding over 80,000 students citywide and over 6,000 students in District 15. Over that same 10 year
period, District 15’s white middle school student population has nearly doubled from 16% to 31%. The
Black middle school student population has decreased from 23% to 12% and the Hispanic middle school
population has decreased from 52% to 43%.

Sending School Patterns
» Analysis of student data indicates sending school patterns between specific elementary and middle
schools highlighting and informal network of “sub-districts.” These sub-districts follow patterns of racial
segregation. Predominantly white elementary schools send white students to predominantly white middle
schools, these patterns can also be observed for Hispanic students in District 15.

Choice in Admissions
» School choice has the most impact on the demographics of individual middle schools in District 15.
Simulations used to test a district-wide lottery system, a system using academic diversity priorities and
a system using sending elementary school priorities did not result in significant demographic changes
because of the limited way in which choices are made.

Screens
- Black and Hispanic students are disproportionately affected by school screens such as tardies, absences,
and standardized test scores. These screens remove Black and Hispanic students from the middle school
applicant pool at higher percentages than White and Asian students.

Teacher Demographics
- Middle school teacher racial demographics do not closely retlect middle student racial demographics.
Hispanic students make up the largest racial group in the district (42%), while Hispanic teachers make
up 12% of D15 middle school teachers. White teachers make up the largest racial contingency comprising
67% of the district in a district of 32% white students.

Middle School Student Suspensions
 +Black and Hispanic students are suspended at disproportionately high rates in District 15. Black students
make up 12% of the middle school population but represent 33% of Principal suspensions. White
students make up 31% of the middle school population and represent 9% of Principal suspensions.



Data Analysis

School choice has the most impact on the demographics of individual
middle schools in District 15.

As part of the D15 planning process, simulations were used to test

a district-wide lottery system, a system using academic diversity
priorities and a system using sending elementary school priorities.
These simulations did not result in significant demographic changes
because of the limited way in which choices are made. For example,
white students typically apply to predominantly white schools, and
hispanic students typically apply to predominantly hispanic schools.

This suggests the need to: (1) modify the choices students can make
and/or (2) expand the choices students are making.

Additionally, the removal of all school screens produced limited
changes in middle school demographics.

Match

New York City’s middle school match gives families an opportunity to choose middle schools
that they would like to attend. Families submit an application with up to 12 choices, and
students receive an offer to a single school from the DOE. That offer is the best choice

from their application a student can get with the available seats at each school. If a school
has more seats than applicants, all students who prefer to attend that school to any others
on their list get a seat at the school. When a school has more applicants than seats, the
students who apply are put in order. At screened schools, schools are able to create this order
themselves. At lottery schools, this order is created by a random number. Some schools also
give a priority to certain students, for example, students who live in the district. In this case,
if there are more applicants than seats, students are ordered by priority group then by school
rank or random number.

Screens Analysis

School screens such as tardies, absences and standardize tests
remove Black and Hispanic students from the applicant pool at
higher percentages than White & Asian students.

While school choice has the most impact on the demographics of
middle schools in D15, if the range of student choices expanded,
the impacts of screens would be greater.

Total Population (Pool)
Attendance

Percentage Decrease From Pool

All 6th Graders with fewer than 5 tardies

Percentage Decrease From Pool
All 6th Graders with fewer than 5 absences and 5
tardies

Total Population (Pool)
Standardized Testing

Percentage Decrease From Pool

All 6th Graders with either Math or ELA Scores of
3 or over

Percentage Decrease From Pool
All 6th Graders with Math and ELA Scores of 3 or
over

Total Population (Pool)
Attendance

Percentage Decrease From Pool
All 6th Graders with fewer than 5 absences and 5
tardies and Math Scores of 3 or over

Data Simulations
& the Role of School Choice

Simulations

The DOE can test changes to the match by making a simulation. In a simulation, we change
some of the rules about how students are matched to schools. We can then compare the
outcomes of that simulation to the actual match for the same students and schools. For all of
the simulations for D15, we kept all of the choices that families made in the actual application
the same. The only changes that we made were to the order in which schools consider
students. When we make these simulations, we test changes to some schools, but we run the
match for the entire city. This means that we can still see D15 residents matching to schools
outside of the district and students who live outside the district matching into D15.

Simulation 1: District-Wide Lottery

Simulation 1 did not use the ranks that schools chose for their applicants. Instead, students
were put in order at each school they applied to by a random number. This lottery system,
which is sometimes called “Unscreened,” is the way that M.S. 839 admits students now.

All students who live in D15 or go to school in D15 were eligible at each school, and there
were no additional priorities for any students. This simulation did not result in significant
demographic changes because of the limited way in which choices are made.

Simulation 2: Sending School

For Simulation 2, we looked at how many students applied from each elementary school in
the district as well as schools outside the district. We made groups of seats at each middle
school based on different sets of applicants from different elementary schools. The size of
each group matched the share of applicants who came from elementary schools in each set.
Some sets were larger than others because more or fewer students from those schools applied.
We then divided the seats at each middle school up by these groups. Each group of seats was
open to all students, but students that came from a school in that group’s set of elementary
schools were given a priority. This simulation did not result in significant demographic
changes because of the limited way in which choices are made.

Simulation 3: Academic Diversity

This simulation was very similar to the Sending School simulation; instead of making groups
of seats that give priority to students based on their elementary school, we made groups

of seats that give priority to students based on their test scores. In this case, there are five
groups: students who average a 1, 2, 3, or 4 on Math/ELA state tests and students who did

not take those tests. Like in the Sending School simulation, we divide each middle school’s
available seats into five groups, and the size of each of those seat groups matches the percent
of applicants who are in each group. All students can still match into any seat group, but each
group gives priority to students with a specific test score first. This simulation did not result
in significant demographic changes because of the limited way in which choices are made.

Please share your
thoughts & feedback
on the draft
recommendations
using stickers
and sticky notes.




Segregation 1n D15

One way to examine segregation (or the geographic isolation of different
races) in schools, is to compare the races of students at an individual
school to the district’s average for the same category.

Asian

District Average: 9.7% District Average: 14.8%

| I |

Math & Science

SN

Sunset Park Prep

N1 18%

Source: NYC DOE (District 15 Students / Grades 6-8 / SY 17-18) Source: NYC DOE (District 15 Students / Grades 6-8 / SY 17-18)

White

District Average: 40.7% District Average: 32.2%

International Studies

Math & Science

Brooklyn Collaborative

BT 1] 18%

Park Slope Collegiate

B ] 38%

Sunset Park Prep

NCT 4%

Source : NYC DOE (District 15 Students / Grades 6-8 / SY 17-18) Source : NYC DOE (District 15 Students / Grades 6-8 / SY 17-18)




Segregation in D15

One way to examine segregation (or the geographic isolation of FRL, ELL, &
IEP students) in schools, is to compare the percentage of these students at
an individual school to the district’s average for the same category.

District Average: 51.6% District Average: 25.8%

Source: NYC DOE (District 15 Students / Grades 6-8 / SY 17-18) Source: NYC DOE (District 15 Students / Grades 6-8 / SY 17-18)

Other

District Average: 2.4% District Average: 9.3%

Math & Science

Brooklyn Collaborative

1 3%

Park Slope Collegiate

M.S. 88 o [I: 50/,
N

N

N
%unset Park Prep
] — X

Source: NYC DOE (District 15 Students / Grades 6-8 / SY 17-18) Source: NYC DOE (District 15 Students / Grades 6-8 / SY 17-18)




Sending School Patterns

Elementary to Middle School sending patterns illustrate the movement of students from elementary
schools to middle schools in District 15. The thickness of the line corresponds to the number of
students enrolling from a specific elementary school in a specific middle school - the thicker the line,
the higher the number of students traveling from the elementary to middle school.
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Embed anti-
racist and anti-bias trainings into
the online middle school application
process.

Embed an
informational component into the
online middle school application
process highlighting the unique
offerings of each middle school.

Develop a D15
Language Access Action Plan to address
language access district-wide and at an
individual school basis. Ensure middle
school open houses and tours are offered
in multiple languages, with funding
provided for translation.

Ensure that parents
receive real-time, complete, and
accurate information in the language
of the family’s home choice regarding
their rights, their individual student’s
needs and abilities, and school choice.

Create clear,
easy-to navigate pathways within the
DOE for families seeking support to
address unmet students’ needs.

Create a full-time District

Middle School Admissions Coordinator position

to coordinate accurate, equitable and culturally
responsive distribution of information to D15
families, to coordinate partnerships between
elementary and middle schools and to connect
D15 families to language services.

Incorporar
capacitaciones antirracistas y
anti-tendenciosas al proceso de
presentacion de solicitud escolar en
linea.

Incorporar un
componente informativo en el
proceso de presentacion de solicitud
escolar en linea, destacando las
ofertas exclusivas de cada escuela
media.

Desarrollar un Plan de Accion de
Acceso al Idioma del D15 para abordar el acceso
al idioma en todo el distrito y en forma individual
para cada escuela. Garantizar que se ofrezcan
recorridos y jornadas de puertas abiertas en las
escuelas medias en multiples idiomas, y que se
proporcionen fondos para traduccion.

Garantizar que los
padres reciban informacion precisa,
completa, en tiempo real en el idioma
que se elija en el hogar de la familia,
sobre sus derechos, las necesidades y
capacidades individuales de sus hijos
estudiantes y eleccion de la escuela.

Crear caminos
claros y faciles de transitar dentro
del Departamento de Educacion
para las familias que buscan apoyo
para abordar las necesidades no
satisfechas de sus hijos estudiantes.

Crear un puesto de Coordinador
de Admisiones para las Escuelas Medias del
Distrito para coordinar que la distribucion de la
informacion a las familias del D15 sea precisa,

justa y que responda culturalmente, para coordinar

asociaciones entre las escuelas elementales y

medias y para conectar a las familias del D15 con los

servicios de idiomas.
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Create new and

stronger links through elementary and

middle schools that currently don’t
have many children applying to them,
e.g. such as dual language Spanish
programs that allow for continuity.

Create targeted information
sessions between middle schools and the
elementary schools that currently don’t have
many students applying to them, based on
analysis of the previous year’s applications and
with assurance that DOE provides funds and
resources to support this process (e.g. through a
special D15 School Admissions Coordinator).

Develop a “modified choice” admissions
model in which middle school applicants receive a
subset of D15 middle school options to apply to; targeted
toward increasing racial and socio-economic diversity.
For example, students entering middle schools would be
limited to 6 choices instead of the current 11 schools, with
those choices including two or three of their elementary
school’s top choices from the previous year.

Develop a D15 elementary to middle
school capping system in which a limit is placed on the
number of students moving from a specific elementary to
middle school; promoting more representation of District
15 elementary schools within all District 15 middle schools
(Caps set in place would be proportional to the number of
total D15 applicants, the total enrollment of each specific
middle school and the size of the sending elementary
school).

Set enrollment targets for
schools and classrooms that work to ensure that
the overall district-demographics are reflected in
the individual schools. One approach proposes
that within 3 years, all schools should be within
15% of the district average; within 6 years,

5%. This would require establishing a clear
mechanism to meet these targets.

Eliminate the use
of school screens which are biased
toward specific groups of students
(i.e. students of colors, English
Language Learners, and students
with special needs).

Crear enlaces nuevos

y mas solidos a través de las escuelas

elementales y medias donde actualmente
no se presentan muchas solicitudes de
ingreso, tales como programas en espaiiol
de dos 1diomas que permitan continuidad.

Crear sesiones de informacion
orientada entre escuelas medias y escuelas elementales
donde actualmente no se presentan muchas solicitudes
de ingreso, las cuales se basen en analisis de las
solicitudes presentadas el afio anterior y con la garantia
de que el DOE proporcione fondos y recursos para apoyar
este proceso (por e€j., a través de un Coordinador especial
de Admisiones Escolares del D15).

Desarrollar un modelo de admisiones de
“eleccion modificada” en la que los solicitantes de la escuela
media reciban un subconjunto de opciones de escuelas medias
del D15 en las que puedan presentar solicitudes y que esté
orientado a aumentar la diversidad racial y socioeconomica.
Por €j., los estudiantes que ingresan a las escuelas medias
estaran limitados a 6 opciones en lugar de las 11 escuelas
actuales, donde esas opciones incluyan dos o tres de sus
opciones principales de escuela elemental del afio anterior.

Desarrollar un sistema de tope de la escuela
elemental a la escuela media del D15 en el que se coloque
un limite en el numero de estudiantes que se cambia de una
escuela elemental especifica a una escuela media; promover
mas representaciones de las escuelas elementales del Distrito
15 dentro de todas las escuelas medias del Distrito 15 (los
limites establecidos serian proporcionales al numero total de
solicitantes del D15, la inscripcion total de cada escuela media
especifica y el tamaiio de la escuela elemental que los envia).

Establecer objetivos de inscripcion
para escuelas y aulas que garantices que los datos
generales demograficos del distrito se reflejen en
las escuelas individuales. Un enfoque propone que
dentro de 3 anos, todas las escuelas deben estar
dentro del 15% del promedio del distrito; dentro de
6 anos, dentro del 5%. Esto requeriria establecer un
mecanismo claro para cumplir estos objetivos.

Eliminar el uso
de pantallas escolares que crean
tendenciosas contra grupos especificos
de estudiantes (es decir, estudiantes
de color, estudiantes de inglés y

estudiantes con necesidades especiales).
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Eliminate the use
of attendance and behavior-based
screens.

Eliminate the
use of standardized test scores as
screens.

Transfer the
process of ranking students from
individual middle schools to the
central Department of Education
office.

Utilize rankings
to create a “cohort system” that
clusters students from the same
elementary school to facilitate
familiarity for incoming 6th graders.

Monitor and evaluate
diversity and integration initiatives each
year to determine if individual school
demographics are moving closer to the district
average. If not, adjustments in outreach and
adjust the initiatives every three (3) years as

district and neighborhood demographics shift.

Create an annual review of the
D15 Diversity Plan that is publicized by the D15
DOE Office and CEC15, including a checklist of
what has been accomplished and what items are
outstanding, and a comparison of the year-by-
year demographic information contained in the
DOE Demographic Snapshot of the individual
middle schools and overall district.

Eliminar el uso de
pantallas para la asistenciay que se
basan en la conducta.

Eliminar el uso de
puntajes de pruebas estandarizadas
como pantallas.

Trasladar
el proceso de clasificar a los
estudiantes de las escuelas medias a
la oficina central del Departamento
de Educacion.

Utilizar clasificaciones
para crear un “sistema de compaieros”
que agrupe a los estudiantes de la
misma escuela elemental para facilitar
que los ingresantes de 6.2 grado se
familiaricen.

Monitorear y evaluar cada ano
las iniciativas de diversidad y de integracion
para determinar si los datos demograficos de
cada escuela en particular se estan acercando
al promedio del distrito. De no ser asi, ajustar
el alcance y las iniciativas cada tres (3) afnos
mientras cambian los datos demograficos del
distrito y del vecindario.

Crear una revision anual del Plan de
Diversidad del D15 que sea difundido por la Oficina
del Departamento de Educacion del D15 y CEC15,
incluyendo una lista de control de lo que se logroy de
qué items estan pendientes, y una comparacion de la
informacion demografica afio por afio contenida en
la Foto Demografica del DOE de las escuelas medias
individuales y del distrito en general.
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Create a full-time D15
Diversity, Equity and Integration coordinator that
partners with D15 administrators, educators,
staff, parents and students on integration
initiatives. The coordinator would track
integration and diversity initiatives in District 15
and solicit feedback to inform future initiatives
and other NYC integration efforts.

Provide school buses
for 6th graders traveling beyond 1.5 miles
to their middle schools, and continue the
policy (with new and clearer publicity)
that 7th and 8th graders traveling beyond
1.5 miles to their middle schools will get
MetroCards.

Work with
elementary schools to hold students
with siblings 30-minutes longer to
allow for middle school siblings to
pick them up.

Use the D15
Diversity, Equity and Integration
coordinator to help establish travel
oroups and networks between middle
school parents and guardians with
children going to the same school.

Crear un coordinador de Integracion,
Equidad y Diversidad de tiempo completo para el D15
que se asocie con los administradores, los educadores,
el personal, los padres y los estudiantes del D15 en
las iniciativas de integracion. El coordinador hara un
seguimiento de las iniciativas de integracion y diversidad
en el Distrito 15 y solicitara opiniones para informar

futuras iniciativas y otros esfuerzos de integracion de NYC.

Proporcionar autobuses
escolares para los estudiantes de 6.2 grado que
viajen mas de 1.5 millas hacia sus escuelas
medias y seguir la politica (con publicidad nueva
y mas clara) de que los estudiantes de 72y 8.2
grado que viajan mas de 1.5 millas hacia sus
escuelas medias recibiran MetroCards.

Trabajar con las
escuelas elementales para retener
a los estudiantes con hermanos 30
minutos mas para permitir que los
hermanos en las escuelas medias los
recojan.

Usar al coordinador
de Diversidad, Equidad e Integracion
del D15 para ayudar a establecer
redes y grupos de viajes entre padresy
tutores de la escuela media con nifios
que van a la misma escuela.
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